BRmME - ARBER
hRAETSENERES

Dedicated Fund on Branding,
Upgrading and Domestic Sales

Guide to Application for
the Dedicated Fund on Branding,
Upgrading and Domestic Sales

FTA and IPPA Programme

Effective from 3 March 2024

BUDHIEE R HITHE

The BUD Fund Implementer
%
ma

. SRRTHRERR THEgs® ~ ®

S
< 5
- s,
> The Government of the Lad
.. Hong Kong Special Administrative Region - Trade and Indusrry Deparrmenr
C3

ENRE

(Version: 03/2024)



Guide to Application for the Dedicated Fund on Branding, Upgrading and Domestic Sales
(FTA and IPPA Programme)

CONTENTS
PAGE
1. GENERAL 3
1.1 Background
1.2 Objective of the Programme
1.3 Scope of the Programme
1.4 Types of Project
1.5 Funding Amount and Principles
1.6  Application Period
2. ELIGIBILITY 7
2.1 Eligibility of Applicants
22  Eligibility of Qualified Service Providers for
“Type (i) Project Applications”
3. APPLICATION 9
3.1 Application Submission
3.2 Application Processing
4. ASSESSMENT AND VETTING 13
4.1 Assessment Procedures
4.2  Assessment Timetable
4.3  Vetting Criteria
4.4 Avoidance of Conflict of Interest
4.5 Notification of Results
5. FUNDING ARRANGEMENT/FINANCIALMANAGEMENT 16
5.1 Disbursement of Grant
5.2 QGuarantee
5.3 Budget of the Project
54 Account
5.5 Books and Records
5.6  Financial Reports
5.7 Procurement Procedures
5.8  Avoidance of Conflict of Interest in Engaging Service Providers,
Consultants and Contractors
5.9 Risk and Title to Equipment
5.10 Hiring of Project Staff
5.11 Return of Residual Funds
6. REPORTING REQUIREMENT 26
6.1 Progress/Final Reports
6.2 Report Resubmissions
7. ADMINISTRATIVE HIGHLIGHTS 28

7.1  Contractual Requirements

(Version: 03/2024)



Guide to Application for the Dedicated Fund on Branding, Upgrading and Domestic Sales
(FTA and IPPA Programme)

7.2 Appointment of Project Coordinators

7.3 Prior Approval Requirements

7.4 Suspension and Termination of Funding Support

7.5 Intellectual Property Rights

7.6  Participation in Publicity and Promotional Activities
7.7  Acknowledgement of Funding Support and Disclaimer
7.8  Assignment

7.9 Handling of Information

7.10 Indemnity

7.11 Prevention of Bribery

7.12 Compliance with Hong Kong Laws

8. ENQUIRIES 32

ANNEXES: 33

1. Detailed Scope of Branding, Upgrading and Restructuring and
Promoting Sales

The Requirement of Substantive Business Operations in Hong Kong
Eligible Direct Investment Relationship of Local Entity of the Applicant
Expenditure Items that may be funded under the Programme
Expenditure Items that will not be funded under the Programme
Quotation Invitation to Supplier and Confirmation Form by Supplier
(regarding Probity, Anti-collusion and Anti Bid-Rigging Requirements)
7. General Guidelines on Staff Recruitment

SAINAE e

(Version: 03/2024)



Guide to Application for the Dedicated Fund on Branding, Upgrading and Domestic Sales
(FTA and IPPA Programme)

1. GENERAL
1.1 Background

1.1.1 To help Hong Kong enterprises capture the opportunities arising from the
National 12" Five-Year Plan, the Hong Kong Special Administrative Region
Government (the Government) set up a “Dedicated Fund on Branding,
Upgrading and Domestic Sales” (the BUD Fund) of HK$1 billion in June
2012 to assist Hong Kong enterprises in exploring and developing the
Mainland market through developing brands, upgrading and restructuring
their operations and promoting domestic sales in the Mainland (the
Mainland Programme).

1.1.2 Since 2018, the Government has injected a total of HK$5.5 billion into the
BUD Fund, and launched rounds of enhancement measures to better support
local enterprises in exploring more diversified markets and capturing the
opportunities brought by the Mainland’s National 14™ Five-Year Plan.
Currently, the geographical coverage of the Fund has been extended to
include the Mainland (the Mainland Programme) and other economies with
which Hong Kong has signed Free Trade Agreements (FTAs) and/or
Investment Promotion and Protection Agreements (IPPAs) (the FTA and
IPPA Programme).

1.1.3 To strengthen the support to enterprises in enhancing their competitiveness
and developing diversified markets, the cumulative funding ceiling per
enterprise under the BUD Fund has been increased to HK$7,000,000 and
the maximum number of approved projects per enterprise has been increased
to 70 with effect from 7 November 2022.

1.1.4 To enable more enterprises to make use of the BUD Fund to develop their
business, “Easy BUD” has been launched on a pilot basis with effect from
16 June 2023 to expedite the application and processing procedures for
projects with a funding amount not exceeding $100,000.

1.1.5 The Government has engaged Hong Kong Productivity Council (HKPC) as
the implementation partner of the BUD Fund. This Guide to Application
sets out the details of the BUD FTA and IPPA Programme (the Programme)
which covers general applications for undertaking projects to develop the
markets of the member states of the Association of Southeast Asian Nations
(ASEAN) (i.e. Brunei Darussalam, Cambodia, Indonesia, Laos, Malaysia,
Myanmar, the Philippines, Singapore, Thailand and Vietnam), Australia,
Austria, Bahrain, Belgo-Luxembourg Economic Union, Canada, Chile,
Denmark, the four member states of the European Free Trade Association
(i.e. Iceland, Liechtenstein, Norway and Switzerland), Finland, France,
Georgia, Germany, Italy, Japan, Republic of Korea, Kuwait, Macao, Mexico,
the Netherlands, New Zealand, Sweden, Tiirkiye, the United Arab Emirates
and the United Kingdom.

1.1.6 For applications of “Easy BUD”, this Guide to Application should be read
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in conjunction with the Guidance Notes for “Easy BUD” which sets out the
funding amount and principles, funding scope and operational arrangements
applicable to “Easy BUD” applications. Applicants should refer to this
Guide for areas not specifically mentioned in the Guidance Notes for “Easy
BUD”.

1.2 Objective of the Programme

The objective of the Programme is to provide funding support for individual non-
listed Hong Kong enterprises to undertake projects to develop brands, upgrade
and restructure their business operations and promote sales in the FTA and/or
IPPA markets, so as to enhance their competitiveness and facilitate their business
development in these markets.

1.3 Scope of the Programme

The Programme covers three areas, namely (i) branding; (ii) upgrading and
restructuring; and (iii) promoting sales. Some examples that fall within the scope
of these areas are as follows:

Branding

(A) Brand Strategy and Positioning — corporate brand visioning, product and
service planning;

(B) Brand Building, Design and Communication — brand identity and personality
development, rebranding;

(C) Brand Management — brand assessment, brand protection; and

(D) Brand Tracking — brand equity research and brand sustainability study.

Upgrading and Restructuring

(A) Business Model Upgrading & Restructuring — from Original Equipment
Manufacturing (OEM) to Original Design Manufacturing (ODM) and/or
Own Branding & Manufacturing (OBM);

(B) Product Innovation and Repositioning — product strategy, new product
development;

(C) Material Management — supply chain planning and execution;

(D) Technology Upgrading — manufacturing technology upgrading, process and
business automation;

(E) Management Upgrading — world-class management system, business
process re-engineering, quality improvement; and

(F) Logistics Management — warehouse management, fleet management and
distribution management.

Promoting Sales

(A) Sales Strategic Planning — visioning process and strategy formulation;

(B) Sales Business Operation Management — operation transformation;

(C) Sales Channel Management — marketing strategy and research, sales and
distribution development;

(D) Sales Team Formation and Management — staff development, and
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performance management.

More detailed elaborations of the scope of branding, upgrading and restructuring
and promoting sales are at Annex 1.

14 Types of Projects

1.4.1

1.4.2

1.4.3

(Version: 03/2024)

Any projects falling within the scope of the Programme (i.e. any one or
more areas of (i) branding; (ii) upgrading and restructuring; and (iii)
promoting sales) that assist individual non-listed Hong Kong enterprises
in enhancing their competitiveness and facilitating their business
development in the FTA and/or IPPA markets are eligible for applying
for funding support under the Programme. There are two types of
eligible projects -

(A) “Type (i) Project Applications”: projects that involve the
engagement of qualified service providers by the applicants to
develop holistic business plans in the areas of branding, upgrading
and restructuring and/or promoting sales for the applicants to
enhance their competitiveness and facilitate their business
development in the FTA and/or IPPA markets; and

(B) “Type (ii) Project Applications”: projects that involve the
implementation of specific measures in the areas of branding,
upgrading and restructuring and/or promoting sales by the
applicants themselves or implementation agents engaged by the
applicants to enhance their competitiveness and facilitate their
business development in the FTA and/or [IPPA markets.

“Type (ii) Project Applications” are for applicants which already have a
holistic business plan for developing the FTA and/or IPPA markets. For
enterprises which have not yet developed such holistic business plans,
they may apply for funding support under the Programme to engage
qualified service providers to help develop the plans by submitting “Type
(1) Project Applications” (eligibility of qualified service providers is set
out in paragraph 2.2).

Any expenditure item(s) which have received/would receive funding
support from other funding schemes provided by the HKSAR
Government or any statutory organisations or mnon-governmental
organisations receiving subventions from the HKSAR Government or
any governmental authorities of the related market(s) (i.e. Mainland,
FTA and/or IPPA economies) or other sources of sponsorships/donations
in Hong Kong or from the Mainland, FTA and/or IPPA economies would
not be eligible for funding support under the BUD Fund. Applicants
have to declare in their applications that the proposed project measures
have not received such other sources of funding support and are not
applying for such funding support at the time of application.
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1.4.4

Ongoing projects being undertaken by individual enterprises are not
eligible for funding support under the Programme unless the following
criteria can be met:

(A) the remaining part of the project can be conducted as a stand-alone
project with separate and well defined deliverables;

(B) the commencement and completion dates of the remaining part of
the project can be clearly identified; and

(C) the budget for the remaining part can be separately provided and
justified.

1.5 Funding Amount and Principles

1.5.1

1.52

1.5.3

1.5.4

Funding would be provided on a matching basis, i.e. the Government
will cover a maximum of 50% of the total approved project cost and the
enterprise has to contribute no less than 50% of the total approved project
cost in cash (except the audit fee of approved project). The Government
will provide full funding support for the audit fee of approved project,
capped at HK$10,000 per audit which will be counted towards the
cumulative funding ceiling per enterprise. The total cumulative funding
ceiling per enterprise under the Mainland and the FTA and IPPA
Programmes is HK$7,000,000 (including audit fee), while the funding
ceiling for each approved project is HK$1,000,000 (including audit fee).

Related enterprises, i.e. enterprises registered as different businesses
under the Business Registration Ordinance (Cap. 310) but having
common shareholders (up to the ultimate level of natural persons if the
enterprises are held by companies) whose equity interest is 30% or more
in each of the enterprises and having the same business nature, would be
treated as one single enterprise for the purpose of calculating the
cumulative funding amount (i.e. subject to the cumulative funding
ceiling of HK$7,000,000).

During the tenure of the Programme, funding support will be granted to
each enterprise for a maximum of 70 approved projects (both Mainland
Programme and FTA and IPPA Programme included).

Each approved project should be completed within 24 months and no
further extension of project period would be allowed.

1.5.5 The funding amount and principles for project applications under the “Easy

BUD” are set out in the Guidance Notes for “Easy BUD”.

1.6  Application Period
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The Programme is open for application all year round.

2. ELIGIBILITY

2.1 Eligibility of Applicants

2.1.1

All non-listed enterprises’ registered in Hong Kong under the Business
Registration Ordinance (Cap. 310) with substantive business operations
in Hong Kong are eligible to apply, irrespective of whether they belong
to the manufacturing or service sector and whether they already have any
business operations in the FTA and/or IPPA markets. An enterprise
having most of its business operations outside Hong Kong, or a shell
company, will not be regarded as having substantive business operations
in Hong Kong.

The applicant must provide documentary evidence proving its substantive
business operations in Hong Kong at the time of application. Such
evidence can be employee records, tax returns, business transaction
documents such as business contracts, invoices, etc. Factors that will be
taken into account in assessing the eligibility of the applicants with
respect to this eligibility requirement and examples of the documents that
may serve as the relevant proof are at Annex 2.

For an application which involves project implementation by the entity
of the applicant in the FTA and/or IPPA market (the local entity), the
applicant must provide documentary evidence proving its direct
investment relationship with the local entity. The applicant would be
considered as having a direct investment relationship with the local entity
and thus eligible if it meets one of the following criteria (please refer to
Annex 3 for illustration):

(A) the applicant (enterprise) holds more than 50% shareholding of the
entity in the local market; or

(B) one individual shareholder (natural person) with at least 30%
shareholding of the applicant holds more than 50% of the
shareholding of the local entity; or

(C) the applicant (enterprise) and the local entity are 100% held by the
same group of shareholders (natural person).

Subject to the consideration of the Programme Management
Committee (PMC), local entity having other investment relationship with
the applicant (enterprise) or the major shareholder (natural person) may
also be considered as eligible. The applicant should provide
documentary proof of the investment relationship for the PMC’s

! Subsidiaries of listed enterprises if they themselves are not listed are also eligible.
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consideration.

The applicant must maintain its eligibility as set out in paragraph 2.1
upon the submission of application and throughout the period of project
implementation.

HKPC reserves the rights to request additional documentary evidence
from the applicant for assessing its eligibility and to determine whether
the applicant is eligible to apply for funding under the Programme.

2.2 Eligibility of Qualified Service Providers for “Type (i) Project Applications”

2.2.1

222

223

(Version: 03/2024)

If the applicant requires external expertise to help develop the holistic
business plan required for “Type (ii) Project Applications”, it may lodge
a “Type (i) Project Application” to apply for funding under the
Programme to engage a service provider complying with the following
qualification requirements at the time of application for the purpose:

(A) having registered in Hong Kong under the Business Registration
Ordinance (Cap. 310) for at least one year, or being a statutory
organisation in Hong Kong, or being a company with valid business
licence in the FTA and/or IPPA economies;

(B) having at least one principal possessing five years or more practical
experience of providing consultancy services related to branding,
upgrading and restructuring and/or promoting sales (depending on
the area(s) of focus of the project application) for enterprises in
Hong Kong, or the FTA and/or IPPA economies; and

(C) having completed at least five projects in branding, upgrading and
restructuring and/or promoting sales (depending on the area(s) of
focus of the project application) at the time of application.

The principal must be actively engaged in the consultancy study
throughout the whole study period. The above requirements may be
subject to review and revision from time to time.

When submitting an application, the applicant is required to provide
supporting documents proving the fulfillment of the qualification
requirements set out in paragraph 2.2.1 by the service provider to be
engaged for drawing up the holistic business plan, including the
registration document of the service provider, work experience of the
principal engaged, the relevant reference projects, etc. Engagement of
the qualified service provider by the applicant has to follow the
procurement procedures set out in paragraph 5.7.

Service provider(s)/consultant(s)/contractor(s) to be engaged by the

8
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applicant for implementing individual measures under a “Type (ii)
Project” are not required to meet the qualification requirements set out
in paragraph 2.2.1.

3. APPLICATION

3.1 Application Submission

3.1.1

(Version: 03/2024)

Applications for the Programme are accepted all the year round.
Applicants should submit their applications and documents listed below
through the website of the Programme (www.bud.hkpc.org). Applicants
should register online with their business registration number to create a
user account through the e-form system on the Programme website.
Applications received will be processed on a continual basis as set out in
paragraph 3.2.

To apply for the Programme, the applicant should complete the
application form for “Type (i) Project Application”, “Type (ii) Project
Application” or project applications for “Easy BUD” as appropriate under
the “FTA and IPPA Programme”.

For a “Type (i) Project Application”, the applicant should identify and
engage a qualified service provider meeting the qualification
requirements set out in paragraph 2.2.1 to help develop the holistic
business plan covered by the proposed project. In engaging the qualified
service provider, the applicant should enter into a service contract with
the service provider. There is no standard format or terms and conditions
for such service contract under the Programme. It is up to the parties
concerned to enter into a service contract setting out mutually agreed and
binding terms covering the delivery of the project.

The application forms are available in English and Chinese and may be
completed in either language. No application fee will be charged.

The following documents are required to be submitted for an application
through the website of the Programme:

(A) Duly completed online application form stating the company
information of the applicant, information on the proposed project,
including objective, methodology, schedule, budget, deliverables,
expected benefits to be brought about to the applicant and Hong
Kong economy, etc.

For a “Type (i) Project Application”, the company information of
the qualified service provider which the applicant intends to engage
for the development of the holistic business plan also has to be
provided in the application form.




Guide to Application for the Dedicated Fund on Branding, Upgrading and Domestic Sales

(FTA and IPPA Programme)

(Version: 03/2024)

(B) Registration and supporting documents of the applicant —

©

(M)

(i)

(iif)

(iv)

v)

(vi)

Copy of the Business Registration Certificate and the
Company Registry Certificate;

Copy of the documentary evidence showing the personal
details of owners/shareholders holding 30% or more
ownership (up to the ultimate level of natural persons if the
applicant is held by company(ies)), e.g. Form 1(a) of the
Business Registration Office, Annual Return of the Companies
Registry (Form AR1), etc.;

Copy of the documentary evidence proving that the applicant
has substantive business operations in Hong Kong (see
Annex 2 for examples of the documents that may serve as the
relevant proof);

Copy of the documentary proof of the annual sales turnover of
the applicant in Hong Kong (including audited accounts) and
the target market(s) (if business has commenced) in the
previous year (not applicable to applicants established for less
than one year);

Copy of the documentary evidence proving the direct
investment relationship between the applicant and the entity in
the FTA and/or IPPA market (local entity) which would be
involved in project implementation, e.g. valid business licence
of the local entity, processing trade contract signed between the
applicant and the local entity (only applicable to the project
application which will involve the local entity of the applicant
in project implementation); and

Promotional = pamphlets/publications  introducing  the
applicant’s business/products/services.

Only applicable to “Type (i) Project Applications”: Registration and

supporting documents of the qualified service provider —

(i) Copy of the Business Registration Certificate and the
Company Registry Certificate;

(i) Copy of the documentary evidence showing that the service
provider to be engaged for drawing up the holistic business
plan meets the qualification requirements set out in paragraph
22.1;

(iii) Company information of the Service Provider; and

(iv) Curriculum Vitae of the Project-in-charge of the Service

Provider.

The original copy of the above documents may be required for

verification upon request.
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3.1.6

(Version: 03/2024)

For a “Type (ii) Project Application”, additional supporting documents

would be required to be uploaded together with the application under the
following scenarios:

(A)

(B)

©

(D)

(E)

If the applicant has to obtain specific
licence/qualification/certification as a pre-requisite for successful
implementation of the proposed project (e.g. specific health or
safety certificate issued by the relevant authorities of the FTA and/or
IPPA markets for the import/marketing/sales of the product covered
by the proposed project in the FTA and/or IPPA markets), the
applicant should provide documentary evidence of having obtained
the required licence/qualification/certification so as to demonstrate
the viability of the project.

If the application involves licensing of a branded product/service by
the brand owner to the applicant for marketing/sales of the
product/service in the FTA and/or IPPA markets, the applicant
should provide a copy of the relevant licensing/agency agreement
and the agreement should at least cover the whole project
implementation period of the proposed project.

If the application covers an element of brand
building/promotion/development, the applicant should provide
documentary evidence showing that the trademark covered by the
proposed project has not yet been registered by other entities in the
FTA and/or IPPA markets and that the applicant has already started
the trademark registration process in the FTA and/or IPPA markets.

If the application involves the positioning of the brand covered by
the proposed project as a “Hong Kong Brand” for marketing/sales
in the FTA and/or IPPA markets, the applicant should provide
documentary evidence showing that the trademark has already been
registered in Hong Kong or the trademark registration process has
already been started in Hong Kong.

If the application involves the measure of procurement/licensing of
brands or technology, the applicant should provide documentary
evidence showing that the procurement/licensing of the brands or
technology is for the exclusive use of the applicant and the
procurement/licensing has not taken place prior to the project
implementation period of the proposed project. For other measures
relating to the promotion of the brands to be procured/licensed or
product development relating to the technology to be
procured/licensed under the proposed project, the relevant
promotional and product development measures should not take
place prior to the completion of the procurement/licensing measures.
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3.1.7

The completed application form together with copies of the required
supporting documents set out in paragraph 3.1.5 and if applicable,
paragraph 3.1.6 should be submitted through the e-form system on the
website of the Programme. Applications submitted via other means such
as by post, e-mail, or in person will not be accepted.

Acknowledgements of receipt will be sent to the applicants upon receipt
of the applications by HKPC.

3.2 Application Processing

3.2.1

3.22

3.23

3.24

(Version: 03/2024)

Applications will be processed all year round subject to the submission of
the required supporting documents as mentioned in paragraph 3.1.5 and if
applicable, paragraph 3.1.6.

HKPC reserves the right to seek additional information/documentary proof
from applicants on their submitted applications where deemed necessary.
Under normal circumstances, the application would not be processed
further and would be considered as withdrawn if —

(A) the applicant has not provided sufficient information to demonstrate
that (i) it has substantive business operations in Hong Kong; (ii) its
relationship with the local entity meets the relevant requirements;
(iii) it has obtained the required licence or permits for sales/provision
of its product(s)/service(s); or

(B) the additional information/documentary proof/clarification requested
by HKPC is not provided within 14 calendar days.

Unless requested by HKPC, supplementary information provided after
submission of application will not be accepted and will not form part of the
application. Incomplete application will not be processed and will be
regarded as withdrawn cases. The applicant however may submit a new
application once all the necessary documents and/or requested information
are available. The new application will be subject to the same assessment
procedures as set out in paragraph 4.1.

The applicant should assign its staff members as the project coordinator and
deputy project coordinator who will act as the main contact points between
the applicant and HKPC after the application is lodged and throughout the
project implementation period if it is approved. In order to ensure the
smooth implementation and completion of the project, the project
coordinator or the deputy should be able to fully represent the applicant and
be conversant with the operation and business processes of the applicant.
Please refer to paragraph 7.2 and Annex 7 for the relevant requirements
regarding their roles and their appointment respectively.

The applicant may write to HKPC to withdraw an application at any time
before the funding agreement is signed between the applicant and HKPC.

12
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4. ASSESSMENT AND VETTING
4.1 Assessment Procedures
Applications received will be assessed according to the following procedures:

(A) HKPC will conduct an initial assessment of all applications. It may seek
clarification or supplementary information from the applicants in the vetting
process as necessary.

(B) An Inter-departmental Committee (IDC), comprising members from relevant
government bureau/departments®, will assess all applications (except those
withdrawn cases) having regard to the results of the initial assessment
conducted by HKPC. The IDC will formulate its recommendations on the
approval or otherwise of the applications, the amount to be granted, the terms
and conditions for approving the grant, etc., for consideration by the PMC.
The IDC may also request HKPC to seek further clarification or
supplementary information from the applicants as necessary.

(C) The PMC, chaired by a senior government official and comprising ex-officio
members, as well as non-official members drawn widely from the trade,
industrial and professional sectors, will further assess all applications (except
those withdrawn cases) having regard to the recommendations of the IDC.
The PMC may also request HKPC to seek further clarification or
supplementary information from the applicants as necessary. The PMC
would decide whether the applications would be approved or rejected. An
application that has been rejected may be resubmitted as a new application
only if it has been revised substantially or supported by new evidence to
which the comments made by the PMC in previous vetting have been
addressed. The new application will be subject to the same assessment
procedures as set out in paragraph 4.1.

4.2 Assessment Timetable

The actual processing time will depend on the number of applications received at
the time, complexity of individual applications, completeness and clarity of the
information provided, etc. Under normal circumstances, HKPC, upon consulting
IDC and PMC on the assessments, will complete the processing of a valid
application within 60 clear working days from the date of receipt of a complete
application accompanied by all necessary documentation proof and clarifications
as requested by HKPC. Applicants are reminded to submit the required documents
as detailed in this Guide in a complete manner to HKPC. Failure to do so may
cause delay in the processing of their applications. Applicants may check the
status of their submitted applications through the e-form system on the website of

2 Including the Commerce and Economic Development Bureau, Create Hong Kong, Environmental Protection Department,
Innovation and Technology Commission, and Trade and Industry Department.
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the Programme. HKPC will inform the applicants of the outcome in writing.
43 Vetting Criteria

4.3.1  All applications (except those withdrawn cases) would be vetted by
HKPC, IDC and PMC based on individual merits of the applications.
Main guiding principles are:

(A) the project should lead to immediate or long-term business
development of the applicant enterprise in the FTA and/or IPPA
markets in the specific areas of branding, upgrading and
restructuring and/or promoting sales;

(B) the project should have good prospects of improving the
competitive advantage of the applicant enterprise or its
product/service in the FTA and/or IPPA® markets;

(C) the project should have concrete deliverables to facilitate progress
monitoring and evaluation of project outcome;

(D) the project should include solid actions for developing business in
the FTA and/or IPPA* markets;

(E) the project should have a reasonable budget with itemised cost
breakdown and detailed justifications of costs and expenses®.

4.3.2  Favourable consideration may be given to those projects which —

(A) are likely to achieve early success and can act as the role model for
other Hong Kong enterprises;

(B) can achieve synergy effects amongst specific area(s) of branding,
upgrading and restructuring and/or promoting sales;

(C) have multiplying effect in bringing business opportunities for other
Hong Kong enterprises by making use of products/services
provided by other Hong Kong enterprises in implementing the
project, or creating demand for products/services provided by other
Hong Kong enterprises, etc., thus benefitting the Hong Kong
economy as a whole.

4.3.3  The Government aims to ensure a balanced mix of projects covering the
three areas of branding, upgrading and restructuring and promoting sales
as appropriate as well as a wide range of business sectors. In the event
that there is a limit on the funding available for competing applications,
priority would be given to those submitted by eligible small and medium

3 One of the considerations is whether the proposed project is, from a commercial angle, feasible and viable. For example, whether
the implementation plan of the project is concrete and clear, and whether the enterprise has adequate resources and ability to
implement the project. PMC members drawn widely from the trade, industrial and professional sectors will provide valuable inputs in
this regard.

4 The proposed project should include elements targeting at the business development of the enterprise in the FTA and/or IPPA
markets. If the project involves measures to be implemented in Hong Kong or other areas outside the FTA and/or IPPA markets,
consideration will be given as to whether such measures could effectively assist the applicant enterprise in enhancing its
competiveness and furthering its business development in the FTA and/or IPPA markets.

3 The budget of the proposed project should comply with the funding rules on budget caps and should not include unallowable costs
as set out in paragraph 5.3.1.
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enterprises, i.e. manufacturing businesses employing fewer than
100 employees and non-manufacturing businesses employing fewer than
50 employees in Hong Kong.

4.3.4 The Government reserves the right to reject an application on grounds

4.3.5

including but not limited to —

(A) a petition is presented or a proceeding is commenced or an order is
made or a resolution is passed for the winding up of the applicant;
or

(B) a false, inaccurate or incomplete statement or representation is
contained in the application; or

(C) the applicant is in default of its obligation(s) under another grant
agreement entered into with any local public funding sources
whether or not in relation to the Programme.

The Government may review and revise the above vetting criteria from
time to time as appropriate. The most updated vetting criteria would be
available at the website of the Programme (www.bud.hkpc.org).

4.4 Avoidance of Conflict of Interest

To avoid conflict of interest, non-official members of the PMC who are directly
or indirectly related to an application will be required to declare his/her interests.
Where considered appropriate, the Chairman may request members concerned to
refrain from participating in the consideration of or discussion on the relevant
application. After the submission of applications, applicants should avoid
approaching the non-official members of the PMC to discuss their applications
with a view to affecting their impartiality of advice. The composition of the PMC
can be found at the website of the Programme (www.bud.hkpc.org).

4.5 Notification of Results

4.5.1

452
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HKPC will notify the applicant of the assessment result once the PMC
has made the decision having regard to the recommendation of the IDC.
The reasons of rejection will be stated in the notification if the application
is declined.

An initial approval-in-principle will be given to the successful applicant.
The successful applicant may be required to revise the project proposal
in the application form to fulfil the conditions for approval set by the PMC,
if any. The project proposal (as included in the application form)
approved by the PMC (hereafter referred to as “Approved Project
Proposal”) and this Guide will be appended to and form part of the
funding agreement to be signed between the applicant and HKPC as
referred to in paragraph 7.1.
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5. FUNDING ARRANGEMENT/FINANCIALMANAGEMENT

5.1 Disbursement of Grant

5.1.1 Applicants can choose whether to receive initial payment for their
approved projects. Depending on the project duration, the arrangement
for disbursement of fund is as follows:

Payment Project Number of Initial Mid-term Final payment
Option Duration Installments payment payment (% of total
(% of total (% of total approved
approved approved Government
Government | Government funding)
funding) funding)
Initial Up to 24 2 75% Not Balance of
payment months applicable approved
required Government
funding *#
Initial 18 months 1 Not Not Balance of
payment or below applicable applicable approved
not Government
required funding *
More than 2 Not 50% at Balance of
18 months applicable maximum, approved
and up to subject to Government
24 months project funding *
progress and
actual total
allowable
project
expenditure

* Subject to the recognisable total project expenditure on project completion.
# The applicant would have to return any excess payment if the initial payment disbursed
exceeds the recognisable funding amount determined by the PMC.

5.12

(Version: 03/2024)

For an applicant who opts to receive initial payment, the initial payment
for an approved project will only be made to the applicant after the
signing of the funding agreement mentioned in paragraph 7.1 and where
necessary the signing of a separate guarantee agreement mentioned in
paragraph 5.2. As mentioned in paragraph 5.1.1, applicants may opt not
to receive initial payment.

Mid-term payment will be made to the applicant on a reimbursement
basis only if the duration of the project is over 18 months and the
applicant opts not to receive initial payment, and when the following
report and audited accounts are accepted by the PMC:

(A) the progress report of the project as mentioned in paragraph 6.1; and

(B) the annual audited accounts on the income and expenditure of the
project covering the first 12 months of project implementation as
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mentioned in paragraph 5.6.1.

The actual amount of the mid-term payment will be determined by the
PMC having regard to the progress and actual total allowable
expenditure of the project against the approved project schedule and
budget, and in any event no more than 50% of the total approved funding
borne by the Government.

5.1.4  Final payment will be made to the applicant on a reimbursement basis
when the following report and audited accounts are accepted by the PMC:

(A) the final report of the project as mentioned in paragraph 6.1; and

(B) the final audited accounts on the income and expenditure of the
project from project commencement date to project completion date
as mentioned in paragraph 5.6.1.

The actual amount of the final payment will be determined by the PMC
having regard to the recognisable total project expenditure on project
completion. If the recognisable funding amount determined by the PMC
is less than the initial payment disbursed to an applicant, the Government
will request the return of the excess payment by the applicant.

5.1.5  If the applicant fails to comply with the terms and conditions stipulated
in the funding agreement, the Government may withhold disbursement
of any part of funding support to the applicant and/or request return of
the disbursed funding in full or in part from the applicant. Under such
circumstance, HKPC will inform the applicant of the decision and its
reason.

5.1.6  The applicant is not entitled to charge any interest or claim any
compensation or relief of whatsoever nature against HKPC or the
Government for any payment made on a reimbursement basis or in the
event of any withholding of payment for any reason whatsoever.

5.1.7  The applicant is required to maintain a bank account as required in
paragraph 5.4 below for the purpose of processing all receipts and
payments of the project. The applicant is also required to keep proper
and separate books and records for expenses incurred under the project
as required in paragraph 5.5 below. The opening of a designated “bank
account” for the project is not necessary.

5.1.8  Grant disbursement arrangement for project applications under the “Easy
BUD?” are set out in the Guidance Notes for “Easy BUD”.

5.2 Guarantee

5.2.1  An applicant opting for receiving initial payment for their approved

(Version: 03/2024) 17
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project(s) may be required to provide guarantee by appointing at least
one guarantor to sign a separate guarantee agreement.

An applicant will be required to provide guarantee if the aggregate
amount of initial payment already and to be disbursed/committed
exceeds HK$1 million. The applicant will be required to provide a
separate guarantee agreement when signing the funding agreement and
before receiving the initial payment.

The guarantor signing the guarantee agreement should normally be a
natural person and a major shareholder of the applicant (i.e. with
shareholding of 30% or more). If there is no individual shareholder
(direct or indirect) with shareholding of 30% or more, two or more
individual shareholders who hold 30% or more of the shareholding in
aggregate may sign the guarantee on a joint and several basis. If the
major shareholder with 30% or more shareholding is not a natural person,
the ultimate holding company of the applicant with shareholding of 50%
or more may assume the role of a guarantor. If the ultimate holding
company is a non-Hong Kong company, the applicant is required to
provide a legal opinion from a law firm practising the law of the
jurisdiction of that non-Hong Kong company to opine on the due
execution and good standing of the guarantor.

The HKPC or the Government reserves the right to determine the
eligibility of the guarantor applicable to individual applications based on
the applicant’s shareholding structure.

For the purpose of determining whether guarantee is required under the
initial payment arrangement, the initial payment involved for an
applicant’s previous projects would not be counted towards the
cumulative limit of HK$1,000,000 under the following circumstances:

(A) previous projects of the applicant under applications submitted
before 20 January 2020;

(B) the initial payment d